










Documentation received as read 
during Public Comment.



September 14, 2020 

T-TSA Board of Directors,

In July I published an article warning that T-TSA had ongoing discharge violations and that management 

would abuse their power to interfere with test results they didn’t like by blaming staff that reported the 

issues. Unfortunately, this is exactly what is happening. On page 87 of the September board packet 

Operations Manager Michael Peak wrote a report that blames his lab staff for reporting discharge 

violations, implies that the data they generated was questionable without providing any evidence, and 

tries to say the nine discharge violations involving three different constituents that have occurred at      

T-TSA in the last two months are somehow all fabricated. It appears the only evidence for his actions are

that the results reflect badly on him.

The clear implication is that staff that report results that do not reflect well on upper management will 

be attacked, disparaged, and blamed. I ask you to read his report and consider whether any staff 

member at T-TSA could feel comfortable informing Mr. Peak that a violation had occurred. An agency 

like T-TSA relies on the public’s ability to trust its integrity. The community and ratepayers deserve 

better than this. Please take action to show that you expect management to take responsibility for the 

plant operation and that you won’t accept a culture of blame and excuses.   

Laura Mader 







My name is Mark Wasley, I am the Finance and Administrative Services Manager at Truckee 

Sanitary District and a Board Member at Truckee Donner Recreation and Park District. However, 

here, I am writing as a Nevada County native and resident of Truckee since 2001 and not as a 

representative of either TSD or TDRPD. I request that the following public comment be read aloud 

during the Tahoe Truckee Sanitation Agency September 16, 2020 board meeting and that my 

comment afforded consideration before the Agency Board taking action on Agenda Item V.3. 

 

Thank you to Agency staff for efficiently and responsibly bringing this matter before the Agency 

Board just ahead of the CalPERS Open Enrollment opening on Monday, September 21, 2020. 

 

I commend the Agency for continuing to provide quality healthcare insurance coverage for your 

employees. I hope that Agency employees truly recognize the tremendous value and enormous 

cost of the healthcare insurance benefit and other benefits they are afforded as employees of 

Agency. So often, employees not paying a share of their benefits lose appreciation and awareness. 

I believe quality healthcare coverage is crucial for all individuals, benefits Agency operations and 

is an attractive recruitment and retention element for future and current Agency employees.  

 

The Agency’s continued selection of the CalPERS Care plan exceeds that of most other local 

public agencies, including many or all T-TSA member districts. I  applaud the Agency for currently 

examining the cost of the Agency provided healthcare insurance benefits and working towards a 

solution that will afford the Agency as well as Agency employees the opportunity reduce costs 

while incentivizing and sharing in the cost savings. The Agency cost savings will ultimately result 

in lower user fee increases for all of the Agency’s customers and demonstrates financial 

accountability to our Truckee North Lake Tahoe communities. Looking at options for sharing of 

the savings with Agency employees will tie employees to a personal level of financial participation 

and accountability.  

 

The attached estimate indicates that the potential savings between CalPERS Care to CalPERS 

Select to be in the neighborhood of $750,000 for calendar 2021 if all employees were to adopt the 

CalPERS Select coverage. CalPERS Select is the quality level of coverage selected by the vast 

majority of the Town of Truckee employees and Town of Truckee Management has claimed a 

high level of employee satisfaction and nearly full adoption through two to three years of CalPERS 

Select enrollment.  

 

While I applaud looking at the various ways to share cost savings, I ask the Board and Agency 

staff to consider an employee benefit equity goal. Adam’s Equity Theory tells us that it does not 

matter if we believe a policy is fair and equitable but whether our employee’s believe that the 

policy is fair and equitable. Currently, insurance benefits are paid for by the Agency based on an 

employee’s marital and/or parental status. I believe this approach towards healthcare insurance 

benefits is antiquated and rife with bias and discriminatory issues exposing an employer to 

potential hiring and firing discrimination liabilities. The calendar 2021 cost of the CalPERS Care 

plan is $15,500 for Employee Only and $40,400 for Families. Would the Agency hire a $60,000 

per year employee that comes with an additional $25,000 per year healthcare insurance benefit 

cost if two candidates were otherwise equally qualified? Are you allowed to consider such in your 

hiring decisions? Are you certain that you wouldn’t consider this 42% difference in a hiring 



decision? Further, I contend, this lack of equity tears apart the goals and intention of the Agency’s 

wage scale structure and can lead towards employee equity concern.  

 

To address this employee benefit equity issue, I suggest that the Agency select either the CalPERS 

Care or CalPERS Choice Family rate for Region 1 to be deemed the ‘Maximum Healthcare 

Insurance Contribution Rate and that this be the rate against which to measure the savings subject 

to the 50% sharing to each employee’s HRA account. I believe incorporating such a change into 

your approvals the Resolution today can meet the goals of the policy while achieving and 

improving employee benefit equity and still be completed ahead of the closure of the CalPERS 

Open Enrollment period for calendar 2021. This approach would reduce some of the Agency 

savings, but provides a common starting place for all future and current Agency employees.  

 

A couple of additional items I would ask be addressed in regards to the proposed policy.  

 

Section 1.d. - Would it be appropriate for the Agency to require the Agency employees utilize 

either the Agency or the Agency employee’s zip code during annual open enrollment that results 

in the lowest cost to the Agency and the Agency employee. While for calendar 2021, the out-of-

state rates are lower than Region 1, this may not always be the case.  

 

Section 5 - State Disability Insurance (SDI) – SDI is traditionally administered by the State of 

California with a 1% employee deduction forward to the State of California. Is this not the care for 

the Agency and Agency employees? 

 

Section 8 – HRA - appears, in the proposed policy, that all employees are afforded the full amount 

of the deductible each year regardless if that deductible is actual an out-of-pocket cost to 

employees. Is that the intent? Is that the current policy? Would it make more sense to only 

reimburse such deductible costs if there is an out-of-pocket cost actually incurred by the employee? 

 

Section 8 – HRA - appears to indicate that employee’s HRA accounts will be maintained for the 

benefit of employees upon separation/termination/retirement. Will subject balances be afforded 

interest or investment earnings? Will subject balances be held in trust? Has this been vetted by 

legal and employment tax counsel? 

 

Section 11 – Pension – the contributions identified required contributions are more appropriately 

labeled as ‘Normal Cost’ contributions. Section 11a fails to identify additional Normal Cost 

contributions where there are two additional Normal Cost contributions when the Agency elects 

to pay the EmployEE share, being the EmployER share and the EmployEE share on the EmployEE 

share elected to be paid by the Agency.  

 

Section 12 – Life Insurance – As currently drafted, there is a coverage level of $200,000 / 

employee. It is often the case that carriers have reduced coverage at 60, 65, and 70 years of age. Is 

this not the case with T-TSA’s carrier? 

 

Overall, document fails to include Social Security and Medicare benefits. Does Agency participate 

in Social Security and Medicare? 

 



Overall, document should probably include Agency’s reserve right to change and/or modify at its 

sole discretion  

 

Overall, rather than saying that ‘savings’ will be funded to the employee’s HRA monthly, would 

it be more appropriate to say something more along the lines of 'savings will be funded to the 

employee’s HRA as soon as administratively practicable and no later than 60 days after the savings 

are realized." 

 

 



Tahoe Truckee Sanitary Agency

Healthcare - PERS CARE vs PERS Select

Calendar 2021

2021 - Region 1 - PERS CARE  

Single 2-Party Family Total Notes

Monthly 1,294.69         2,589.38         3,366.19         (1)

Months 12.00             12.00             12.00             

Annual 15,536.28       31,072.56       40,394.28       

Employees 8.00               9.00               23.00             40.00             (2)

Total Cost 124,290.24     279,653.04     929,068.44     1,333,011.72  

2021 - Region 1 - PERS Select  

Single 2-Party Family Total

Monthly 566.67            1,133.34         1,473.34         (1)

Months 12.00             12.00             12.00             

Annual 6,800.04         13,600.08       17,680.10       

Employees 8.00               9.00               23.00             40.00             (2)

Total Cost 54,400.32       122,400.72     406,642.39     583,443.43     

Difference  

Single 2-Party Family Total

Monthly 728.02            1,456.04         1,892.85         (1)

Months 12.00             12.00             12.00             

Annual 8,736.24         17,472.48       22,714.18       

Employees 8.00               9.00               23.00             40.00             (2)

Total Cost 69,889.92       157,252.32     522,426.05     749,568.29     

2021 - Region 1 - PERS CARE 124,290.24     279,653.04     929,068.44     1,333,011.72  

2021 - Region 1 - PERS Select (54,400.32)     (122,400.72)   (406,642.39)   (583,443.43)   

difference 69,889.92       157,252.32     522,426.05     749,568.29     

% CARE > Select 128.47% 128.47% 128.47% 128.47%

% Select < CARE 56.23% 56.23% 56.23% 56.23%

Notes:

(1) CalPERS Final Rates for Calendar 2021

(2) Coverage mix estimated

(3) does not include potential cost of equalization of benefits

(4) does not include potential additional savings related to retiree premiums
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