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From: Anonymous Employee
To: obgolf@gmail.com; dwilkins@townoftruckee.com; dalecoxplumber@yahoo.com; comment@ttsa.net;

btresan@truckeesan.org
Subject: Letter for November BOD Meeting
Date: Tuesday, November 17, 2020 8:40:38 PM

11/17/2020

Dear Board of Director’s,

I am requesting that this letter be read aloud at the November Board meeting and included in the
minutes. 

I am a current employee of T-TSA and I am writing this anonymously out of continued fear of
retaliation from upper management and harassment from an employee. 

On 11/16/2020 General Manager LaRue Griffin sent out an email to all T-TSA staff regarding the
organizational assessment being presented to the Board at the 11/18/2020 Board of Director’s
meeting. In that email Mr. Griffin states, “ Should you hear negative comments on the OA, I ask
that you do not partake in the negative conversations as they often lower morale, create division
and do not create the desired positive work environment.” Mr. Griffin continuously preaches to
staff to seek the truth and share the truth. The truth is not always what he wants to hear. I do not
feel Mr. Griffin is acting in good intentions of fulfilling the Core Values, wherein staff is
to actively seek ways in which to collaborate with each other, nor is it setting the seen to assume
positive intent by seeking to understand rather than to blame, or encouraging to build
relationships, when there are concerns, by including all parties involved in the conversations.

There is a current staff member who makes frequent appearances at the T-TSA Board meetings
crying falsities of harassment and places blame on others for stirring the pot if you will. He feels
above everyone else and defies the core values by not being polite and approachable in all
interactions.He spreads divisive rumors; he talks down to people rather than actively
collaborating or seeing positive solutions or issues as they arise. None of this treat’s others with
respect at all times. Rather than assuming positive intent by seeking to understand rather than
blame he immediately blames. He creates a combative environment. He does so because he backs
Mr. Griffin no matter how unethical or inappropriate Mr. Griffin’s actions are, because this gives
this employee a safety net with the General Manager. 

The work culture at T-TSA continues to decline. The one person who should be bringing the staff
together continues to divide them. Until the Board holds Mr. Griffin and upper management
accountable for the Core Values no positive change can possibly be made. There are personnel
issues at the agency and the most rotten apple of them all sits at the very top. We are seeking your
help! 
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